Fine Arts Faculty Council 
Friday, February 7, 1986 


Present: Robert J. Parker, Chair; D. Andrus; W.P. Krol; 

D. Poitras; P. Landsley; J.F. Denis; C. MacKenzie; A. Herman; 
G. Gross; R.B. Wainwright; A. Adams; S. Paikowsky; I. Whittome; 
C. Jackson; J. German; E, Langley; L. Sherman; I, Sendek; 
Js Kelly; D. Elliot’ G. Szilasi: T. Gibson 

Guests; kK, Austin 


Absent with Apologies; K. Adams 


1. Approval of the Minutes of the Meeting of December 6, 1985 


Motion: (MacKenzie, Herman) "move the adoption of the minutes 
of the meeting of December 6, 19385" 


CARRIED 


2. Chair Remarks 


Dean Parker addressed his remarks to the changes that 
have taken place within the Faculty during the last several 
nonths, In terms of budget operating funds have provided an 
Opportunity to deal with large items such as repairs ana appears 
to be realistic in terms of the Faculty needs. With respect to 
tne 100 codes, allocations within Departments has taken piace, 
It is time now to consider proposals for next year's budget, the 
difference being that this year funds will be made available by 
June 1st, 1986. 


In addition to above the Faculty negotiated and received 
a total of eight new staff positions covering the areas of 
secretarial, technical and professional. The last addition of 
Staff positions within the Faculty occurred in 1981. With 
respect to Faculty, adjustnents were made to the salaries of 
eight faculty memoers to bring them into line with otner tmenbers 
within Fine Arts. This same process of adjustments will also 
take place in connection with other staff positions within the 
Faculty. Fine Arts also received two new full-time faculty 
appointments. 


Tnere seens to be a committment on the dart cf the 
University 11¢. this: Pacu itty. Space ailocations have also 
increased with the addition of the CBC puiiding. This space will 
accommodate rooms for part-time faculty as well as graduate 
stvucents. The Dance Department will now occupy the third floor 
of the TJ Annex on the Loyola Canpus. 


Over the long term the needs of the performing arts have 
still to be addressed, that is, tne allocation of the F.C. Smith 
and the Loyola Chapel for use by the Faculty of Fine Arts. 


Academic Programme Review Some Departments have 
seriously looked into the documents relating to the programme 
reviews and have begun to address this review within their 
Departments. Recommendations have been made to me regarding the 
document itself and modifications will be made to it. There 
appears to be a committment on the part of faculty to this 
process and steps will be taken shortly to establish tnese 
reviews on a more formal basis. 


Design Programme Parker expressed his concern about 
some of the things that have occurred during the last month with 
respect to the new design programme. Dialogue is taking place, 


however, he reiterated once more that Faculty Council has made 
its decision with respect to design education within the Facuity 
and thet as Senior Admrinistrative Officer of the Faculty he 
Supports and will continue to implement this decision. It is 
important that students participate in curriculum aevelopment anda 
that the dialogue continue. 


Collective Agreement Another issue that needs to be 
deait with is "procedures" and how we go about doing things. 
whether it has to do with personnel decisions or deveicpment of 
programmes the whole notion of procedures has to be addressed 
Since over the years Fine Arts has been somewhat informal in its 
arrangements. There is a structure in terms of the coilective 
acreenent in plece now and can be used for future discussions. 


Cuestions from the Floor 


With respect to the issue of the Design Art Progranne, 
Landsley asked what the Faculty could do to reiterate its 
overwhelming support of this programme in view of the continuing 
opposition to its implementation, especially at tne Board of 
Governors since he had heard that an appeéai py the stucents would 
take place there during the next meeting scneduled on February 
14th. 


Parker explained that the Faculty of Fine Arts' wisnes 
with respect to Design Art within the Faculty will be supported 
by the menoers of tne Board of Governors. 


3. Curriculum Committee 


Councii members agreed to ratify the stucent 
nomination of Naryse Pothier to sit as a member of the Faculty 
Curricu_un Cornittee. 


4, Advisory Search Committee, Dean of Graduate Studies 


Hotion: (Sherman, Wainwright) "moved the acceptance of Dr. C, 
Mullens as Fine Arts representative on the Advisory Search 
Committee, Dean of Graduate Studies" 


CARRIED 
on Performing Arts Student Representative to Council 
Motion: (MacKenzie, Sherman) "move the acceptance of 


Charles Wake as student representative from the performing arts 
to sit on Fine Arts Faculty Council" 


CARRIED 
6. Establishment of the Department of Printmaking and 
Photography 


Motion: (Kelly, Wainwright) "recommend to University Senate 
that the two programmes of photography and printmaking be 
established as one Department" 


Sherman asked what implications would there be to the 
present arrangement of the photography programme as part of the 
Departnent of Cinema and Photography. Herman replied that 
iuplications would be minimal. The members of the Cinema 
Department at a departnental meeting passed a motion to proceed 
Witn the requested changes. 


Austin asked what the new consitution would look like 
in terms of numbers of faculty and staff. Kelly replied tnat 
presentiy Printmaking comprised four full-time faculty. With the 
addition of three full-time faculty in photography the couplement 
would be seven. 


Morand asked what implications there would be to the 
students. Would students now have better access to phetography 
courses within their programmes? Kelly repiied that there woulc 
be no cnange, however, curriculun changes could provide another 
course in "non-silver print methods" where the two programmes 
could be acconmodated, She added that the eddition of two 
photography technicians would benefit the students in 
printnaking. 


The question wes called and CARRIED 


(i Fine Arts Faculty Council Steering Committee 


Council weibers were asked to put forward nominations 
of individuals to sit on Council Steering Committee as per the 
motion passed by Council on December 6, 1985. 


Kelly nominated Paikowsky 
Langley nominated Gomez 
Sherman nominated Gross 
Elliot notiinated Poitras 


Elected by acclamation Prof. Gross representing 
Perfori.ing Arts and Dominique Poitras as student representative. 
After a vote, Prof. Gomez was elected representing the Visuai 
Arts area. Tne term of office being one year, these 
representatives will sit as members for the duration of this 
acadenic year, that is, until May 31, 1986. 


oy Other Business 


Sherman made a suggestion for the consideration of tine 
Steering Comniittee. Since Faculty Council is tne only boay 
within tie Faculty where issues affecting the Facvity can be 
Giscussed by people with very many different points of view, this 
might be a good place to conimunicate and discuss such things as 
the Coliective Agreement. 


Problems arise when an individual or groups of 
incividuals naving their own concerns and their own agenda are 
not always aware of the context within which they are trying to 
evoive. Sherman reiterated that Faculty Council can serve as an 
important vehicule for the discussion of issues. 


Parker agreed tnat Council snould serve as a forum for 
theexchange of ideas within the context cf a Faculty of Fine 
Arts as well as for the dissemination of information. The more 
individuals involved in preparins the structure of Council 
meetings the better. 


In addition to the expansion of Steering Committee 
memoerSship, Eiliot noted that making Council minutes and agenda 
available to part-time faculty meribers would heip in keeping 
people informed. lle asked thet copies of minutes be kept 
available in a binder in the part-time faculty mailroon. 

Aiso, partetime perticipation on Committees has to be paid for 
since everyone else on Council is being, paid to be tnere. 


Austin apain esked that Council azenda include an item 
for tne Reports on University Committees. 


With respect to the Computor Science Subcommittee 
aifficulties arose in making recommendations to Senate because of 
the lack of conmunication at the Departmental levels. Curriculun 
changes were being recommended that affected other disciplines 
because information was not being exchanged. As an example if 
coniputerization was being discussed within a Department inmediate 
consultation should take place with other Departments already 
conuputerized. With respect to computerized graphics, the 
Departments of Mechanical Engineering and Centre for Building 
Studies should be consulted because they have large VAC systems 
with sophisticated graphics systems built in that Fine Arts couid 
probaoly use, 


Regarding the University Scholarship Committee, Austin 
inforiswed Council members tnat this Committee is being abolisned 
under the current re-organization of Senate Committees, In 
future scholarsnips will be handled under the jurisdiction of the 
Academic Priorities Committee. 


Austin requested that an electronic mail network be set 
up within the Faculty. The capability exists presently that can 
accommodate this system. Linkage can be made also with other 
Universities in Canada. Duval requested that Austin subinit a 
written report on the facilities available and procedures 
required for the implementation of this systen. 


Feoruary, 19386 


He. Duval 


